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I
Introduction

The Union operates three bank accounts. There is a current account which is used both for general expenses as well as for adult debating revenue and expenses (the Main Account). There is another current account which is used for all revenue and expenses related to school-level debating in Wellington (the Intercollegiate Account). We also have a supersaver account, from which no money has been withdrawn this year (the Savings Account). 

The Wellington Speaking Union has quite large reserves, amounting to $6086.72. However, this year has seen our expenditure increase beyond our revenue, resulting in a projected annual deficit of $556.29. In the future we will either need to increase revenue (through sponsorship or fee increases) or decrease expenditure. I note that most teachers who took the survey thought fees were about right, but also wanted greater expenditure on book vouchers or superior trophies for winning teams. 

II
The Main Account

The main account is projected to run at a deficit of $667.39. There was no budget for the account this year, but revenue was in line with last year. As Rosy noted in her report, two teams did not pay their subscriptions. 

In terms of expenditure, we funded the website expenses from this account, partially explaining the large deficit. We had to spend $100 to engrave the Premier Grade trophies for previous years. My understanding is that we agreed to run Premier Grade at a loss for a few years to spark interest in the grade. We should now aim to run Premier Grade in a cost-neutral way. 

III
The Intercollegiate Account

The intercollegiate account had significant revenue growth this year, caused by the increase in fees paid by schools to enter teams. We are still waiting on payment from Hutt Valley High School ($105) and Heretaunga College ($60). St Catherine's overpaid by $10, and when St Catherine’s were made aware of this they left it with us as a charitable donation.
The account is projected to run at a profit of $60.71. This is somewhat illusory, as some expenses will not clear until 2009. In reality the grade ran at a loss. Unexpected expenditure included postage of trophies to grade convenors, transport, and replacing the Suffrage Cup which was damaged and running out of space for engraving. Total payments to adjudicators ($10 per debate) were more than budgeted, primarily because of the growth of entries into Senior Premier B. 

IV
The Savings Account

No money was withdrawn from the savings account, although an automatic payment of $10 per month was set up in October since, under the bank fee structure, this more than tripled the rate of interest received. The account was and still is paying tax, despite the bank promising me that this would end and previous tax payments would be refunded. With the automatic payment and interest earned, the savings account will increase by about $240 a year. This may be lower, since the cutting of the Official Cash Rate has lowered interest rates, discouraging saving and investment. Perhaps we should look at setting up an annual automatic payment to return $120 to the intercollegiate account. 

V
Next Year

As mentioned earlier, our survey indicated that teachers are satisfied with the amount charged to schools, but want further expenditure. This will be difficult as our potential sponsorship will merely cover expenses, rather than allow us to spend more. 

Any increase in expenditure will largely need to come from fee increases. 

While we have reserves that enable us to run at a loss, I recommend that the budget for next year be cost-neutral assuming sponsorship of $1000.  
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